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CKIVE/C-120/9-66 t 

2(5 September 1966 L 


MEMORANDUM FOR: 
SUBJECT j 


Director, CHIVE Task Force f 

Bi-Weekly Task Report Summary l 

i 12 September - 23 September 1966) | 


25X1 A 
25X1 A 

i 

25X1 A 
25X1 A 


25X1 A 

25X1 A 
25X1 A 


No significant problems or developments were reported by 
the following tasks: 


Task # 3 . 

Task #13. 


Task #14. 

Task #15. 


Task #25. 


DDS/Llai son 


. 5 days 


Uncondit lonal File Maintenance 

- 9.5 days 

- 5.0 days 
I- 10.0 days 


Control 


- 5.0 days 


Flla/Renort P rocessing 
" | 0.0 day 3 

. 0 days 
9.1 days 
- 3.0 days 
9.2 days 
9.6 days 
0 days 
- 11.0 days 
0.4 days 
• 5 days 

Summary ? i 1 e Building 
. 5 days 


Task #4 4. Task Group Management 
I I - '/.o days 


Task #54 


Design and 

h 


ppftloiwent Area Management 
. o d a v s 


GROUP I 
Excluded from 
Automatic 
Downgrading and 
Declassification 


I 

i 


f. 

E 


fe 


r 

f 
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1. Summary of Task Activity: 


ISSj-JLl* | I Chairman of the Security Pro- 

cedures Task Team reviewed a memorandum from SR on coJTikt 

of secui'itv r* 1 r - I I ® 


of security controls at the request of 

- 1.5 da vs 


ll l KJ i Tha Awareness Support Task re- 

centiy completed design of the first model of SKAN-- 
Lhina Collateral. Production reports and personnel time 
allocations applicable to the production of this model 
are reported under Task #50 * Current Awareness Produc- 
i.ion--China * 

Task #2 is Studying the possibility of reducing re- 

SKAN hy USing a b y-P ass the word exclu- 
sion i _technia_ije . 

g 0 days 
4 . 5 days 


\j . .l£ gh - J L s . a « The firet draft of the CHIVE Location 

^ fiotionary was completed 12 September. The c orrection s 
that must be made in this draft have been noted, but 

T»Tvr\rr* CtL r cannot be made ^il a listing With 
CHIVE number and new record sequence number is avail- 

thC tap ® Pece:?da are now in the FIC Free 
s Rig id i format. 

- 6.5 days 
. 5 day s 
days 
days 
days 

* h ® gH b l f jOt Dictionary Task Team is pre- 
indf* g u ?i? etailed index to the SIC. When completed, the 

deco de thesaur us ** 3 i88lS *** th * P re P aj?a tion of a 

6.5 days 



J- 9.0 days 


Task #5c. 


aiir 


- r- — — J l have been add»d 

programming gbohp tor the Organization Dictionary 
ing °f all BR organizations' with CHIVE location a'S, 


to the . 

A listing °f all BR organ i„ 5 ions witn chive location"”^ 
lie* til ' tion numbers added was published. Since 3 IS June 
most recent combined organization listing was 
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25X1 A 
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produced. All available programmer and computer time 
was devoted primarily to the location dictionary and 
to training | | in the FIC system, 

While a substantial amount of analysis on the files to 
be included was accomplished, there was some loss in 
efficiency and less analytical progress was made than 
would have been if there had been more machine time 
available to produce listings periodically as desired. 
However, more rapid progress should be possible from 
now on. 

2 . J days 
5 davs 
days 
days 
. 5 days 
0 davs 
day s 


25X1 B 
25X1 B 

25X1A 

25X1A 

25X1 B 


25X1 A 


25X1 A 


25X1 A 


Task #Sd. A r evised task description f or [ 


Task which takes into account tne 


have been selected for 

in- 

25X1 

25X1 

A 

elusion into CHIVE's Initial \~ 

| as 

g 

a result of document counts made by 

land 

25X1 

A 

on 468 possible candidates. They 




] are extracting the data elements to be 


included in the dicti onary from the extaxit E 

I selected. | |is preparing 

a paper delineating and justifying the elements of 
information to be controlled in the dictionary. [ 
continues working on the 

1.0 davo 



procedures paper. 


a background" stiidy 
cription tables used 
generalized page reader program 
\- 10.0 davs 


P davs 
7 . 0 days 
- 7.0 davs 

of the Forms Deaign Task began 
to negin preparation of the form des- 
*n control of the processing of the 


25X1A 
25X1 B 
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25X1A 

25X1A 
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25X1 B 
25X1 A 



Task #10b. 


Chairman of the Revision of 


Inde xi ng Procedures anc Techniques called a meeting on 
20 September to resolve organization/installation func- 
tion code and occ upation code indexing problems. Parti- 
cipants, besides | ~ 


| * | A memo detailing the 

resu lts of the meeting is being prepared . 

1.0 day 


Task #12 . The Input Processing Task Team reports 
that the acceptance testing period for the Page Reader 
Syst em was succ essfully completed on 16 September. 

|0.0 days 

- 10.0 days 

- 10.0 days 
12.0 days 


Task #17 . The Integration and Plans Staff assisted 
in the prepa ration of the Intellofax Study for the paper 
prepared for I | o/DDI under the direction of 

|TbTs study required six days of overtime. 
[ attended a Civil Service Commission ADP orien- 
tati on course 19 - 23 September. 

.0 days 

1.0 day 

- 8.5 da ys 


Task #18 . The Sy ste m . Test Plan Task Team is inves- 
tigating the possibility of using manual systems in the 
testing prior to CAPRI availability. This has narrowed 
to a combination EAM/Tarmatrex System with a limited 
data base. Final decision to be made not later than 
1 October. The Task Team is continuing the search for 
system detailed objectives (specifications) to be pos- 
tulated in a paper scheduled for publication around 
15 November. Description of the System Test Plan was 
publ ished 14 Sept ember. ”* 

0 days 

6.0 days 
- 1.0 day 

4 . 0 days 

1 . 0 day 


Task #19. The 


Requirements Task Team final 


^epo rtTlrill be d istributed by 28 Septe'ahcr. 
| | 2 days 


f 

25X1A 
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25X1 A 
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Task #20. The Manageme nt Dat a Task Team is develop- 
ing for SKAN a Management information System. 

I 1 - 2.0 days 

8.0 days 


Task #22. The Customer Requirements and Relat ions 
Task Team issued in final form, the S_ubiect Sele ction 
Cr i t aria pape r . 

- 6.0 days 


Task #26. 


] Chairman of the Querying 


Procedures Task Team has been observing the procedures 
in SR, and is preparing a SR query procedures guide. 

Query Guide was published during 


this reporting period. 


9.0 days 


joined the Source Formatted 
on a part-time basis. ~1 [left for 


Task #27. 

Data Task Team 
the six weeks mi d-career training course . 

5 da v 

X . 0 day 
5.0 days 


Ta sk #28 . 1 I joined the AIiP 

Development Task Team as stenotype trainees. 

| completed their training as steno- 
TypTsTs and now work full time on production. The bi- 
weekly production was as follows: 


25X1A 

25X1 A 
25X1 A 


FDD Steno 1051 Transliterations 236,000 words 
QMS Steno .102 Transliterations 23,000 words 


It should be noted that the transliteration rate has 


now dropped to les s than . 5% . i 

0 days i 

9.0 days 

- 9.0 da vs ! 

10.0 days I 

10.0 days I 

days i 

| 5.0 days S 
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tntsk #42. Staff Assistant to the 

reports that CJIVL contributors to the Con- 
solidated Fund Compaign totaled $286 at the close oi 
-lie first week of the campaign. 


Office 

OCR 

oes 


Fie ages 
fc 

5 


Amount 

143 

143 




il. Simmons - 7.0 days 


Pa3k #4 3. 


1 nha_Lmaajn of the Contractor 
r- ^ 7 - Senior Associate 


'iauaeeiient reports tha. ■ 

Programmer . has been tianef erred to CHIVE, effective 
28 September. 


tie will b e assigned to the Program 
ssign Group, working it 


Lned. 


until t ppr opriat e security clearance is 


1- 3.75 cays 


Task #44. [ 


I wrote a memo concerning the 

h i ft a Xn aesignm ant a in SISG. He also worked on the 

' 10/DDI. 


p an e r prepared f or 


- 4 . b {Says 



Task #46. 


] Chairman of the Clerical 


Support Task' Team, reports that two more Page Reader 
Transcribers have been Identified with CHIVE. Misses 

bill work in Graphics 

agister until tftdir bpttciai ceuter clearances are 
g i.‘an ted . 


[■ 3.u days 


Task #50 . [ 


] replaced 


on the 


{*;_ir»ji^rst Awareness Product iqi< Tusk Team' from 12 Slsptennjer 

~ The first 




t ember while 


]waa on leave. 


23 , i 

weekly issue of SKAN was distributed on Wednesday, 
14 September. 

. 0 


diys 
|9.8 days 

10.0 days 


Task #55. 


| o' as removed from Sy stem F lo ws 

and Transactions and pat on the Forms Design Task Team. 
A^caart depicting the processing of publications by 
Document Division vras completed. 


1- 3.7 5 day 3 
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Task #58. A secoi.d draft of the task description 
for COG Organization and P ersonnel Responsibilities was 
comp leted and forwarder to D/CTF. 

[■ 3.5 dav& 


_Xaj 


,k #59. CHIVE's role in developing the Soviet 
waeT described in a memorandum, CHIVE/C-206-66 . 


file format table and an i nput descriptor deck have 


File. This 


A 

been prepared for the Soviet 

permits this file to be created as soon as the data 
card s are provide d by 1R. 

j^.5 cay 
|2 .0 days 
2.0 clays 


Task #60 _ 

Director, helped prepaxe the paper for the | , 

Study. He wrote a memorandum describing certain pro- 
blems in the COINS I effort. He attented a COINS Soviet 

|Meeting at DIA on 12 September, and 


Special Assistant to the 
paper for 


NS A on 19 September. He evaluated 

proposal for "speeded speech" study and 
prop osal for on- line text editing. 

|- 7.0 days 


III. Meetings and Briefings 

1. Current Awareness Support Task Team and Cus- 
tomer Requirements Task Team briefed Library personnel 
on Thursday, 15 September. 


2 . [ 


]mat with 


of a letter to the Director of Security re: 
Control Procedures . 


on the content 
Top Secret 


25X1 B 


25X1A 


25X1A 

25X1A 


25X1A 


3. On 21 September, 
the OBI/Geo. Div. Branch Chiefs on SKAN. 


briefed 


-• r 

Support Hi 


briefed NPIC 

Support Division personnel m tnree siurts on 22 Sept 
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